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Learning from your mistakes so you can master your business is the key to
your success.
You can learn from other people’s mistakes, so I would like to share mistakes
that I have either personally made or have watched investor-clients make. So
here is how to avoid my top 7 landlord mistakes.
No. 1 –Being too quick to fill a vacancy
I often see new landlords and investors fall prey to this one.
I, too, many years ago made these bad judgment calls (never again). It is easy
to drop your standards when a unit is about to become vacant.
Emotions take over and a prospect comes to you waving cash at you.
Sure, they do not represent the perfect tenants. Or their income is lower than
you as a landlord might require. But they are nice people and they have the
cash for the deposit and first month’s rent.
Besides, I think, “I will start negative cash flow next week if I do not rent to
them.”
continued on page 5
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Meet Tia Politi: The Voice on the Other End of Our Helpline
Tia is a licensed property
manager with more than
seventeen
years
of
management experience.
She owns and operates
Rental Housing Support
Services, LLC, providing
consultation,
landlordtenant
training,
mediation, notice prep
and service, eviction
support, and telephone
helpline services.
Tia serves as President of the Board of Directors for
the Lane County Rental Owners Association, Chair of
Programming and Bulletin Committees and Co-Chair
of the Education Committee. She serves as the
secretary for the Oregon Rental Housing Association
(ORHA) and ORHA Education, Inc., and heads up the
ORHA Forms Committee.

She volunteers as an instructor for St. Vincent de
Paul's 'Renters Rehab' program. She also teaches
classes to landlords on topics including evictions, the
move-in process, tenant issues, and fair housing &
advertising.
Last year, Tia developed and taught a curriculum for
high school seniors on the risks, rights and
responsibilities of being a tenant with a goal of
providing instruction to all young people throughout
the state as part of essential life skills education.
Most recently, Tia taught classes in our local area
about SB 608 on behalf of ORHA Education, Inc. Those
in attendance can vouch for the wealth of knowledge
that she brings to the table.
We are very fortunate as an association to have her
services. We encourage you to use the ROA Helpline
and are happy to provide this service FREE to all
current members. (541) 435-1492
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How To Avoid My Top 7 Landlord Mistakes
continued from page 1
Three months later, I struggle to collect rent and month
after month is a fight to get paid. I tell myself, “I wish I
held out for better tenants.”
Like so many others, I have learned it is far better to have
a few weeks of vacancy while finding the best tenant
than to hurry and rent to a bad apple.

No. 3 – Landlords or property managers trying to
become friends with their tenants
I do see a lot of landlords try to be friends with their
tenants.
You want to like and trust each other but you are in a
business relationship and it should stay that way.
Developing a close relationship makes it difficult to
manage from a logical business person’s perspective.

No. 2 – Treating tenants as an income source
instead of valued customers

Emotional-based decisions have very little place in
running an effective business.

Having an investment property business and managing
tenants as a landlord is no different than any other
business.

No. 4 – Failing to keep property maintained

We need to work hard to obtain customers and treat
them well so they will return.
I was a landlord at the age of 18 and to me then, tenants
were my income source.
I have since learned this valuable lesson that indeed they
are an integral part of the business and need to be
treated as valued customers. I do continue to see
investors and landlords treat tenants as an income
source instead of a valued customer.
Tenants needs to be nurtured so they feel like valued
customers and are willing to return at time of lease
renewal. Failing to clearly define rules and boundaries I
have learned that the first week or two of being a
landlord and having tenants is that boundaries
automatically are set. The big question is, “Who is
setting the boundaries?”
My experience tells me that when you give them a
chance, many tenants will immediately push the
boundaries to see what they can get away with. So either
you are setting precedents to the rules, or they are.
I create a list of expectations that is given to them at
move-in when you do the walk through inspection. This
list should outline the parts from the lease on policy and
procedures which includes what they do as a tenant and
what you do as a landlord.

I look at hundreds of properties each year, and I continue
to see a large number in disrepair.
When talking with sellers the common theme is they
want to increase cash flow and do so by ignoring repairs
or simply doing inexpensive “bandages” on a property.
In reality it creates unhappy tenants who move
frequently, which actually results in lower cash flow.
The repairs themselves that get ignored devalue the
property.
My experience as an investor and landlord tells me that
to maintain maximum cash flow you want to maintain a
property in great condition.
No. 5 – Missing opportunities on multiple-year
leases
As landlords and investors, you all know that tenant
turnover is the single largest expense we encounter.
You do not have to continue to carry that burden. This is
an expense you want to address and fix not just accept
it.
I have found great success in offering two- and threeyear leases. It immediately goes to identify tenants who
want to stay long-term.

continued on page 9

No. 3 – Landlords or property managers trying to
become friends with their tenants

This is, for many, a mistake. Being a seasoned investor I
will never manage my own properties again.
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I do see a lot of landlords try to be friends with their
tenants.

No. 7 – Being a landlord instead of being an investor
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How To Avoid My Top 7 Landlord Mistakes
continued from page 5
I have even used escalators to increase rental rates each
year. Both ways your cash flow will be more consistent
and your tenants who desire to stay will know what the
future has in store for them as opposed to wondering
what is going to happen on their move-in anniversary.
You also want to treat these tenants well so they
continue to renew leases.
No. 6 – Being too quick to hire a property
manager
That was my No. 1 mistake. That’s it, doesn’t sound so
bad does it. Well it had some serious ramifications. Being
a “hands on” man in my earlier years of investing I
managed my own properties.

I find a common denominator separates the most
successful investors from the ones who struggle to
advance.
The most successful investors spend their time investing
instead of being landlords.
As a licensed real estate broker, I am always asked if I will
manage my client’s property. I always state that
managing property is a full-time position.
To be effective at it, you need to devote full-time
attention to it. Perhaps one of the biggest mistakes is
trying to be effective as a part-time landlord.

This is, for many, a mistake. Being a seasoned investor I
will never manage my own properties again.

“To achieve your dreams you must embrace adversity
and make failure a regular part of your life. If you’re not
failing, you’re probably not really moving forward.” This
is my favorite quote from the book, “Failing Forward:
Turning Mistakes into Stepping Stones for Success” by
John Maxwell.

No. 7 – Being a landlord instead of being an
investor
This one may be subjective but it comes from my
experiences working with hundreds of investors.

I invite you to share some mistakes you have made or
have seen others make. Together we can all do as the
book states: we can “Fail Forward” and hopefully avoid
my top 7 landlord mistakes.

I find a common denominator separates the most
successful investors from the ones who struggle to
advance.
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Welcome New and Returning ROA Members!
- Leanna Satmari
- Brad Huntley
- Russ Nunnelly

Your ROA Board of Directors

2020 Slate for Board Officers:

President: Cindy Colter
coltercindy@gmail.com (541) 404-8609

President – Cindy Colter
Vice President – Jaime Thurman
Secretary – Sage Coleman
Treasurer – Kris Thurman

Vice President: Sage Coleman
sage@pacificpropertiesteam.com
Secretary: Vacant
Treasurer: Kris Thurman
kris@eledwardsrealty.com (541) 756-0347
Position #1: Maria Menguita
malumeng@gmail.com
Position #2: Regina Gabbard
rgabbard15@yahoo.com

Participate in the election of officers for
2020 by casting your vote at the Annual ROA
Christmas Party. Thursday, December 12th
5:30pm at the Coach House Restaurant,
604 6th Ave. Coos Bay. We hope to see you
there!

Position #3: Joan Mahaffy
mahaffyje12@yahoo.com (541) 269-6562
Position #4: Charlotte Dooley
charlotte@pacificpropertiesteam.com
Position #5: Dennis Schad
dennisschad@gmail.com (541) 297-3609
Position #6: Danielle Cleary
dcleary@ccnbchas.org (541) 751-2051

roa-swo.com

Contact us at:
2707 Broadway Ave.
North Bend OR 97459

info@roa-swo.com
(541) 756-0347

This publication is designed to provide informative material to its readers. It is distributed with the understanding
that it does not constitute legal, accounting, or other professional advice. Although the material is intended to be
accurate, neither we nor any other party assume liability for loss or damage as a result of reliance on this material.
Appropriate legal or accounting advice or other expert assistance should be sought from a professional.
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In Case You Missed It: Senate Bill 608 Class

For the month of November, the ROA did not offer your
typical educational dinner. However, ORHA Education,
Inc. did host free classes on SB 608 in our area as part of
their continued effort to educate the public on the ins
and outs of this new state law.
Locally they offered two classes in Reedsport at the
Family Resource Center on Friday, Nov 22nd, which were
well attended, and another two in North Bend at the
Public Library. The classes in North Bend drew quite a
crowd with a total of 58 people in attendance for the
morning session and another 25 for the afternoon.
Our speaker was the wonderful Tia Politi out of Lane
County. She is a licensed property manager with over
seventeen years of experience. She currently serves as
President of the Lane County Rental Owners Association.
She is a state delegate and Board Secretary of the
Oregon Rental Housing Association. As Forms
Committee Chair, she is hands-on in creating the ORHA
Forms that we use.

Each class was a total of two hours and covered
everything you need to know about SB 608, from how
the bill was formed, to the different termination options
available in a fixed term lease verses a month-to-month.
Tia was able to provide clarification on some of the more
confusing aspects of the law and speak to how important
it is to stay educated. Violating the law could result in
high penalties so it’s important to understand your rights
and limitations.
As an experienced landlord, Tia provided some words of
wisdom by saying “Property Management is not for
wimps or hotheads.” She advised that you not let your
tenants walk all over you, but also that you keep a cool
head. If you do not have the proper temperament, it may
be worth considering a property management company
to watch over your investments. This and other great
advice was bestowed upon the crowd.
As a member of the Rental Owners Association of
Southwestern Oregon, you can reach Tia for questions at
the ROA Helpline, (541) 435-1492. Give it a try!
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2707 Broadway Ave.
North Bend, OR 97459
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