
As an early adopter of new technology, I was so excited when MapQuest 

became mainstream in the early 2000s.  After having worked as a process 

server for about 10 years at the time, I knew my way around my home city of 

Phoenix fairly well. 

But with this new technology I felt that I could work faster and smarter than 

anyone else out there. I began relying on the directions provided by this 

service, setting aside my hard-earned knowledge of a growing metropolis.  

Like anyone who has relied wholly on a mapping software, I soon found 

myself becoming an expert “U-turner,” as I was often off-course. 

Off-course may be the perfect term to sum up 2020.  But like any challenging 

circumstance, it does give us the time to pause and reflect on what we 

learned and how that will serve as a guide moving forward.  As a serious 

investor, I spend a good part of my end-of-year review with my wife (who 

runs our investments) analyzing our current situation and then creating a plan 

for the next year.  Below are two of the key areas that I analyze annually and 

recommend focusing on as you look to a new year and new opportunities. 

continued on page 8 
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 How 2020 Can Positively Affect 

Your Assets And Rentals In 2021 
By David Pickron | November 20,2020 

rentalhousingjournal.com 

 

There are no meetings 

scheduled for December. We 

are working to provide more 

virtual options in 2021. 

Happy 

Holidays! 

General Meeting 
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It’s important when you first suspect hoarding not to jump 

to conclusions or make quick judgments; and we’ll go into 

why that’s important in a minute. For now, knowing some 

signs of hoarding like the examples above can help you 

decide on an action plan.   

SIGNS OF HOARDING 

Many of these signs by themselves could be a cause for 

concern. However, when combined and in extreme 

conditions, you likely have someone struggling with 

hoarding.  

 Overwhelming smells 

 Over the pet limit, accumulated pet waste, and stains 

 Walkways and rooms are challenging to navigate   

 Visible mold and mildew  

 Evidence of and/or neighbor complaints of pests 

 Tenant restricts or denies landlord and vendors access 

to the home, garage, storage  

 Too many items outdoors 

 Unreported broken appliances and features 

 Vehicle interior full of personal items and debris 

 Getting pushback and justifications for cleanup 

requests 

 Not willing to cooperate with cleanup efforts 

 

SIGNS OF A MESSY DISORGANIZED HOME 

If you see the following signs, it could be that the tenant 

is experiencing difficulties with keeping up on housework 

or has other things going on in their lives… 

continued on page 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Cluttered shed" by UnnarYmir is licensed under CC BY 2.0 

Let’s talk about clutter and hoarding. Although there are 

inherent hazards and concerns, the topic is often glossed 

over or not addressed.   

There are similarities between the sentimental collector, 

the packrat or clutter bug, and the messy and disorganized. 

However, hoarding can include any and all of these 

categories to an extreme.   

From personal experience, getting the facts about 

hoarding then working with renters, understanding and 

the right attitude goes a long way. Read on for some insight 

and helpful tips when either helping a tenant or getting 

help if you struggle with clutter or hoarding.  

CLUTTER VS. HOARDING 

Managing a mobile home park with renters and owner-

occupied homes, I noticed on one of my first walkabouts a 

home with dozens of outdoor plants in disarray and 

various stages of care. Among those were an extreme 

amount of empty pots, lawn decor, and gardening tools 

and supplies. Someone would be hard-pressed to make 

their way through the maze.  

Not many days later I noticed a vehicle parked in front of 

the home nearly full of belongings and debris. The final 

clue was a walkabout to check that all holiday decor had 

been taken down and that window blinds and curtains met 

with community guidelines. Not only was that renter out 

of compliance on both, one curtain had slipped and I could 

see boxes and items stacked to the ceiling.  

Now, these three observations didn’t necessarily mean the 

renter was struggling with hoarding, but they were good 

indications it was at least headed in that direction.   

 

It’s important when you first suspect hoarding not to jump 

to conclusions or make quick judgments; and we’ll go into 

 What Landlords and Tenants Need to Know About Hoarding vs Clutter 
By Heather Peake | Nov 11, 2020 
rentecdirect.com 

https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
https://www.flickr.com/photos/54771619@N05/6791822721
https://www.flickr.com/photos/54771619@N05
https://creativecommons.org/licenses/by/2.0/?ref=ccsearch&atype=rich
https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
https://oregonrentalhousing.com/news/9275506
https://oregonrentalhousing.com/news/9275506
https://www.rentecdirect.com/blog/author/darren-robertson/
https://oregonrentalhousing.com/news/9275506
https://www.rentecdirect.com/blog/what-landlords-and-tenants-need-to-know-about-hoarding-vs-clutter/
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What Landlords and Tenants Need to Know 

About Hoarding vs Clutter 

continued from page 3 

… Stress can often disrupt our normal patterns. Many are 

struggling to balance working from home, homeschooling 

their children, and managing best they can through these 

difficult times so organization and clutter haven’t been a 

priority.   

 Slight smell 

 Personal items stacked on tables, counters, and 

furniture 

 More than a few loads worth of unwashed laundry 

 More than one-day worth of dirty dishes 

 Dust, stains, and other cleaning tasks undone 

 A tenant may be shy and apologetic about the clutter 

but still allows easy access to the rental 

 Willing to cooperate with cleanup efforts without 

pushback and justification 

 Follow through on clean up requests. 

 

WHAT CAN A LANDLORD DO WHEN THEY 
SUSPECT HOARDING?  

ONE – START WITH EMPATHY 
You recognize the signs of hoarding and want to protect 
your investment; a wise move. But how you address your 
concern is vitally important. For that, it’s good to know 
what causes hoarding and what’s behind that behavior.  

Someone who is disorganized and messy or a pack rat may 
be dealing with being overwhelmed or stressed. They can 
reason and make decisions on limits and cleanup. But a 
hoarder would find it difficult without help and support to 
make those changes, set limits, or manage the cleanup 
alone. They are, in fact, dealing with a mental health issue 
as classified in the American Psychiatric Association DMS-5 
manual. 

Regardless of the amount of clutter from messy to 
hoarding, compassion and patience are key in getting 
cooperation and being an advocate and support for those 
struggling. 

https://eledwardsrentals.com/owner-info/
http://oregoncoastcarpetcleaning.com/
https://teampacpro.com
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TWO – REMEMBER THE FAIR HOUSING ACT 
Because hoarding is a mental disorder; it’s vitally important 
to approach the situation carefully. Hoarding is protected 
as a disability under the Fair Housing Act. As such, the 
Department of Housing and Urban Development (HUD) 
suggests taking a collaborative intervention approach to 
tenant hoarding.  

THREE – ESTABLISH A THOROUGH LEASE 
CLEANLINESS CLAUSE 
Update your lease to include a cleanliness clause if it’s 
lacking. Be sure to check your state guidelines and have an 
attorney review any lease changes and addendums before 
use.  

Set expectations in your lease when creating your 
cleanliness clause. Be detailed about garbage collection and 
removal, pet concerns, mold and mildew prevention, fire 
hazards, routine cleaning tasks, etc.  

Having this well-defined will help you send out appropriate 
violation notices after inspections. A vague lease could 
make it more difficult if a situation becomes a court battle.  

FOUR – DOCUMENT EFFORTS 
In the same vein, there may be a need to follow through 
with an eviction, and having all things well documented can 
be very helpful. Types of things to document:  

 Lease violations notices  

 Inspection reports and pictures 

 All communications to and from the tenant  

 History of helpful attempts 

 Direct or indirect (newsletters) offers of community 
assistance: yard cleanup, junk removal, free 
dumpsters, community yard sales  

 

FIVE – REACH OUT TO OUTSIDE SUPPORT 
Although eviction might be an option, after you’ve 
exhausted your efforts without evidence of change, there 
are a few other options to try. Although a tenant might not 
appreciate the tough-love approach it may become 
necessary to make the hard decision to call the health 
department, fire department, adult protective services, or 
other agencies to get outside support for your efforts to 
help the hoarding tenant. 

HOARDING RESOURCES  

 International OCD Foundation | Hoarding 
Resource Directory and Information 
https://hoarding.iocdf.org 

 American Psychiatric Association | Help With 
Hoarding Disorder 
https://www.psychiatry.org/patients-
families/hoarding-disorder 

 Nationwide Hoarding Cleanup Directory, 
Resources, and Support 
https://hoardingcleanup.com/national_resourc
es 

THE END OF THE STORY 

It didn’t happen overnight but the story above ended 
well for all parties involved. It took empathy (offering 
help and services) coupled with a focus on their mental 
health needs (time and patience) and balanced with 
good property management protocols (notifications and 
documentation).  

Hoarding can create a health and safety hazard that 
needs to be addressed to protect your investment. But 
because hoarders are in a constant battle within 
themselves, they need a compassionate approach to find 
healing. 
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Form of the Month 
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DOWNLOAD THIS FORM FOR FREE 

at store.oregonrentalhousing.com 

How 2020 Can Positively Affect Your Assets 

and Rentals in 2021 

continued from page 1 

Acquire, Sell or Hold Steady 
If there were ever a year where we may have felt like 
throwing our hands in the air and selling everything, 
2020 fits the bill: COVID-19, the loss of income and 
resulting inability for some of our renters to pay, and 
eventually an eviction moratorium mandate from the 
federal government. 

Hard times call for hard decisions.  Your analysis in this 
area must involve thoroughly reviewing each of your 
properties and devising a game plan specific to each one.  
As an example, after one of our review and planning 
sessions five years ago, we made the decision to acquire 
some short-term rentals.  Being in Phoenix, we focused 
on winter visitors looking to escape the cold for three 
months.  We mapped out how and where we wanted to 
buy, considered if any of our current properties could 
work in this model, determined the platform we would 
use to advertise, and evaluated the ROI for this model 
versus traditional renting.  We executed our plan and 
eventually bought six homes and condos that worked 
well for winter visitors, but also have been filled year-
round with other short-term renters.  They have been 
great investments so far, generating four times more 
income than a traditional rental.  But the big question is, 
will they be the same in 2021? 

Continuing our story, due to COVID-19 our winter visitors 
are not booking like they have in the past. 

This has led us to a healthy discussion on how we can 
pivot the primary usage of our properties to ensure they 
are still income generators.  That discussion created a lot 
of questions: 

 Is it time to convert these short-term rentals into 
more of a traditional model? 

 What would we do with 6 washers and dryers, 18 
beds, 8 couches, dining room tables and more? 

 What happens next year if the rentals come back? 

 Will that require $30,000 for furnishing those units 
again? 

 Where is the market today in regard to new homes 
in a hot market like ours? 

Answering those questions led us to decide to keep these 
properties as furnished short-term rentals, but to switch 
our focus to people who are between selling their 
existing home and buying a new one. 

We executed our plan and eventually bought six homes 
and condos that worked well for winter visitors, but also 
have been filled year-round with other short-term 
renters.  They have been great investments so far, 
generating four times more income than a traditional 
rental.  But the big question is, will they be the same in 
2021? 

Pivot Usage Type 

Continuing our story, due to COVID-19 our winter visitors 
are not booking like they have in the past. 

This has led us to a healthy discussion on how we can 
pivot the primary usage of our properties to ensure they 
are still income generators.  That discussion created a lot 
of questions: 

 Is it time to convert these short-term rentals into 
more of a traditional model? 

 What would we do with 6 washers and dryers, 18 
beds, 8 couches, dining room tables and more? 

 What happens next year if the rentals come back? 

 Will that require $30,000 for furnishing those units 
again? 

 Where is the market today in regard to new homes 
in a hot market like ours? 

Answering those questions led us to decide to keep these 
properties as furnished short-term rentals, but to switch 
our focus to people who are between selling their 
existing home and buying a new one. 

This decision then generated a whole slew of new 

questions, such as how would we find renters, what 

would we charge for rent, and how are these renters 

different from winter visitors?  All valid questions that we 

are figuring out.  My next step is to visit the realtors in 

the new home communities to let them know what I 

have available.  Although this is a new strategy that 

pivots from where we were previously, I am confident it 

will work based on our analysis. 

These are just two of the many topics we review in-depth 

each year.  Every rental is unique and poses different 

challenges and opportunities. 

In addition to the two key areas we discussed, we also 

consider the following: 

 Location: Is it time to sell or acquire based on what is 

happening in a certain market? 

 Tenants: Are we happy with our current tenants or 

should we be looking for someone new? 

 Government regulations: Are there changes that 

help or hurt our investments? 

https://store.oregonrentalhousing.com/
https://teampacpro.com/
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 Will that require $30,000 for furnishing those units 
again? 

 Where is the market today in regard to new homes 
in a hot market like ours? 

Answering those questions led us to decide to keep these 
properties as furnished short-term rentals, but to switch 
our focus to people who are between selling their 
existing home and buying a new one. 

This decision then generated a whole slew of new 

questions, such as how would we find renters, what 

would we charge for rent, and how are these renters 

different from winter visitors?  All valid questions that we 

are figuring out.  My next step is to visit the realtors in 

the new home communities to let them know what I 

have available.  Although this is a new strategy that 

pivots from where we were previously, I am confident it 

will work based on our analysis. 

These are just two of the many topics we review in-depth 

each year.  Every rental is unique and poses different 

challenges and opportunities. 

In addition to the two key areas we discussed, we also 

consider the following: 

 Location: Is it time to sell or acquire based on what is 

happening in a certain market? 

 Tenants: Are we happy with our current tenants or 

should we be looking for someone new? 

 Government regulations: Are there changes that 

help or hurt our investments? 

 Improvements: What does each property need to 

ensure it is desirable? 

 Taxes: How do changes in state, county and city taxes 

affect our bottom line? 

 Vacancy: What vacancy rate do we aim for to ensure 

short- and long-term profitability? 

 Policies: Do we add, alter, or eliminate current 

policies to entice renters to stay or rent? 

Performing this type of analysis will easily help you 

identify whether you are currently in the best position 

with your properties or if you need to change a few 

things.  These property-specific questions are great, but 

you also need to consider how you manage your 

property.  Is it time to hire a property-management 

company, or can you continue doing it yourself?  Are 

there available technology platforms that help you 

onboard tenants, manage, and collect rent? 

No doubt there is room for adjustment or improvement 

 Government regulations: Are there changes that 

help or hurt our investments? 

 Improvements: What does each property need to 

ensure it is desirable? 

 Taxes: How do changes in state, county and city taxes 

affect our bottom line? 

 Vacancy: What vacancy rate do we aim for to ensure 

short- and long-term profitability? 

 Policies: Do we add, alter, or eliminate current 

policies to entice renters to stay or rent? 

Performing this type of analysis will easily help you 

identify whether you are currently in the best position 

with your properties or if you need to change a few 

things.  These property-specific questions are great, but 

you also need to consider how you manage your 

property.  Is it time to hire a property-management 

company, or can you continue doing it yourself?  Are 

there available technology platforms that help you 

onboard tenants, manage, and collect rent? 

No doubt there is room for adjustment or improvement 

in how we manage our properties.  Although 2020 has 

taken most of us into uncharted territory, investing the 

time to map out your 2021 goals will make you a better 

investor and manager.  After all, U-turns or adjustments 

are okay as long as they help us successfully reach our 

destination. 
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Contact us at: 

2707 Broadway Ave.         info@roa-swo.com 

North Bend OR 97459   (541) 756-0347 

Know a fellow landlord who could benefit from using 

our helpline, taking some courses, networking with 

other landlords? 

Refer them to your local ROA! 

 

 

This publication is designed to provide informative material to its readers. It is distributed with the understanding 

that it does not constitute legal, accounting, or other professional advice. Although the material is intended to be 

accurate, neither we nor any other party assume liability for loss or damage as a result of reliance on this material. 

Appropriate legal or accounting advice or other expert assistance should be sought from a professional. 

Ever wonder what goes on at ROA Board meetings? 

Have any suggestions to share? Interested in 

joining?  Bring your thoughts and/or ideas. Or just 

listen in and see what we're all about. 

The ROA Board of Directors meets every month. 

Meetings are always open to members. Contact us 

for more information. 

roa-swo.com 

Your ROA Board of Directors 

President: Cindy Colter 

coltercindy@gmail.com (541) 404-8609 

Vice President: Jaime Thurman 

jaime@eledwardsrealty.com (541) 751-5868 

Secretary: Sage Coleman 

sage@pacificpropertiesteam.com 

Treasurer: Kris Thurman 

kris@eledwardsrealty.com (541) 756-0347 

Position #1: Maria Menguita 

malumeng@gmail.com 

Position #2: Regina Gabbard 

rgabbard15@yahoo.com 

Position #3: Joan Mahaffy 

mahaffyje12@yahoo.com (541) 269-6562 

Position #4: Charlotte Dooley 

charlotte@pacificpropertiesteam.com 

Position #5: Dennis Schad 

dennisschad@gmail.com (541) 297-3609 

Position #6: Reyna Hernandez 

rhernandez@orcca.us (541) 435-7080 

2021 Slate for Board Officers  

President – Cindy Colter 

Vice President – Jaime Thurman 

Secretary – Reyna Hernandez 

Treasurer – Kris Thurman 

https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
mailto:info@roa-swo.com?subject=Newsletter%20Response
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
https://roa-swo.com/events
hhttps://roa-swo.com/
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
mailto:coltercindy@gmail.com
mailto:jaime@eledwardsrealty.com
mailto:sage@pacificpropertiesteam.com?subject=ROA%20Newsletter%20Response
mailto:kris@eledwardsrealty.com?subject=ROA%20Newsletter%20Response
mailto:malumeng@gmail.com
mailto:mahaffyje12@yahoo.com?subject=ROA%20Newsletter%20Response
mailto:dennisschad@gmail.com?subject=ROA%20Newsletter%20Response
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
https://www.oregon.gov/das/OEA/Pages/Rent-stabilization.aspx
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members and Tina Kotek, Speaker of the House about 

how the above changes will affect your ability to provide 

housing. 

What to do: 

1) Write an email or letter using the following format: 

a. Identify yourself 

b. Give your location 

c. How many rental units you own or manage 

d. Give your personal story...in describing your 

story, list how Oregon Legislative decisions have 

impacted you. They need to identify you as a 

person with a real-life story. Stick to the facts. 

Give examples but do not negatively describe 

tenants or legislators or those in a particular 

party. 

2) Send it to your local state representative. It is more 

powerful when it comes from a constituent. 

3) Send copies to others listed below. 

4) Convince two other people to write letters or emails 

on behalf of housing providers. 

5) Send a copy of your letter or email to 

ORHAoffice@gmail.com. 

Rep. Tina Kotek - Oregon House Speaker 

https://www.oregonlegislature.gov/kotek  

Rep. Julie Fahey- Chair of House Committee on Housing 

https://www.oregonlegislature.gov/fahey  (District 1)  

Rep. Jack Zika- Member of House Committee on Housing 

http://www.oregonlegislature.gov/zika (District 2)  

Oregon Senator Jeff Merkley at 

merkley.senate.gov/contact (hit “connect” to get to email) 

Oregon Senator Ron Wyden at 

wyden.senate.gov/contact (hit “contact” to get to email) 

Congressional Representatives: 

(District 1) 

Suzanne Bonamici - bonamici.house.gov/contact  

(District 5)  

Kurt Schrader - schrader.house.gov/contact  

Your help is critical! We appreciate your time in joining 

us to support Oregon housing providers who give a vital 

service to our community. 

 

From Violet Wilson, ORHA Education Chair and fellow 

housing provider 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

CALL TO ACTION: Contact your State Representative TODAY! 

 

Just when housing providers thought they would be 

seeing the light at the end of the tunnel, Oregon 

lawmakers are looking at additional changes to stabilize 

housing for those experiencing financial hardship. The 

current moratorium was set to end on December 31, 

2020 but the Legislature is not going to meet until 

January 19, 2021. So, House Speaker Tina Kotek is 

looking at having a special session in December, but 

barring that, the Governor could institute new 

emergency orders. A new proposal being considered 

would address the following: 

 Extending the moratorium to June 30, 2021, adds 

language on tenants documenting financial 

hardship, and gives them until July 1, 2021 to pay 

back all rent. 

 Non-qualifying tenants will only be protected until 

December 31, 2020 and will have until March 31, 

2021 to pay back rent. 

 72-Hour notices for non-payment of rent would be 

extended to 14-day notices. 

 Prohibition on late fees and reporting nonpayment 

to any consumer credit reporting agency is 

extended. 

 No-Cause notices are only allowed for owners selling 

the home to someone who will occupy it, 

demolishing or converting a unit, undertaking major 

repairs/renovations, or moving themselves or family 

into a unit. 

 A new addition would be a landlord compensation 

fund. Landlords could apply directly for rent 

assistance. The focus will be on smaller housing 

providers owed large amounts of money and they 

have to forgive 20% of the amount owed. 

The Oregon Rental Housing Association (ORHA), our 

state organization, is calling us all to action. Let your 

voice be heard. Contact your state legislators, congress 

members and Tina Kotek, Speaker of the House about 

how the above changes will affect your ability to provide 

housing. 

https://oregonrentalhousing.com/news/9326834
mailto:ORHAoffice@gmail.com?subject=Justice%20for%20Housing%20Providers!
https://www.oregonlegislature.gov/kotek
https://www.oregonlegislature.gov/fahey
http://www.oregonlegislature.gov/zika
file:///C:/Users/876281.MMENGUITA/Documents/ROA/Newsletter/2020-12/merkley.senate.gov/contact
file:///C:/Users/876281.MMENGUITA/Documents/ROA/Newsletter/2020-12/wyden.senate.gov/contact
file:///C:/Users/876281.MMENGUITA/Documents/ROA/Newsletter/2020-12/bonamici.house.gov/contact
file:///C:/Users/876281.MMENGUITA/Documents/ROA/Newsletter/2020-12/schrader.house.gov/contact
https://oregonrentalhousing.com/news/9326834
https://oregonrentalhousing.com/news/9326834
https://oregonrentalhousing.com/news/9326834
https://oregonrentalhousing.com/news/9326834
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